START TOGETHER WITHUS

A BAKERY

Do you want to help to start a bakery? Then
become one of our sponsors! By setting up 1
bakery we can create work and an income for 5
people. Do you want to become part of this?
Then read on!
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BISS Bakeries Uganda

WORKAND INCOME FOR THE
VULNERABLE INUGANDA

Through baking and entrepreneurship

ABOUT BISS SELECTION

BISS Bakeries is a Ugandan non-profit We select participants together with partnering
organisation (NGO), initiated by Bake for Life organizations in Uganda.The emphasis here is mainly
Holland. Since 2014, BISS has been operating on vulnerable people. 75% of the participants have a
from the capital Kampala. Through baking work disability themselves or have a Child with'a disability.
and income are created for the vulnerable in The success of a bakery starts with the right
Uganda. There are currently 199 small-scale BISS selection. Thaéclgswhy we use a 3-phase selection
bakeries, spread over 21regions, where procedure at '

entrepreneurs work independently. Bakeries are

started using micro-credits in form of physical

start-up-kits. TRAINING

Co

2 O— The BISS training courses last 7 full weeks and are
WHAT DO ES BISS DO ° very practical. In addition to baking, several other
~ skills are trained practically like sales, cost

Jobs through baking, is our goal described in calculation, record keeping, hygiene, HRM and
three words. We do this through four core more.These training courses can take place on
activities. First of all, selecting new location or in our own training room.
entrepreneurs. People with a passion for baking,

but also with a vulnerability. These people then

end up in an intensive practical baking and o >

business training. After the training, participants START-UP-KITS

receive a start-up-kit based on micro-credit. All BISS has developed a franchise like model with not only
physical items from workbench, scales to % equipment and ingredients, but also the branding. The

H . . X . . start-up-kits are received immediately after the training
mgreg:llents.' After delivery, a field officer Y\"" so that participants start baking when the knowledge is
remainon _S|te for at Ieas’g two W?e_ks to give the still fresh. The start-up-kit is repaid during a period of 1-3
bakery a kickstart. We will remain in contact for years. This is to demand more commitment and be less
two years and carry out other follow-up dependent of funding: the repayments start new bakeries
programs. for others!

FOLLOW-UP

CONTACT

For the first two weeks after opening the new
g bakeries, the bakeries will be supervised daily by a
1/01 field officer from BISS. Visits will follow in the
Ll following two years depending on performance.

@ +256 (0) 200 922 699

Depending on needs and available funding, BISS
organizes other follow-up activities such as refresher

@ info@bissbhakeries.org courses and regional meetings.
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BISS PACKAGE

TIMELINE

SELECTION
4 WEEKS

COLLABORATION WITH OTHER
FOUNDATIONS

TOINFORM. TO ADVERTISE. MEET.
PRESELECTION. VISIT LOCATIONS.

TOTAL PRICE:

€10.000

TRAINING
8 WEEKS

€1.000
7 FULL WEEKS OF TRAINING
1000 EUROS PER PERSON
3 PERSONS PER BAKERY
START-UP-KIT €3.000
2 WEEKS
FOLLOW-UP
2 YEARS

DEVELOPMENT, PURCHASING +
DELIVERY
START-UP KIT
(VIEW FULL LIST ON REQUEST)

€4.000

2-WEEK KICK-START BY BISS
FIELD OFFICER + PHYSICAL
AND REMOTE FOLLOW-UP
FOR 2 YEARS

€2.000

WOULD YOU LIKE TO BECOME A PARTIAL SPONSOR? PLEASE EMAIL

INFO@BISSBAKERIES.ORG

FROM: €2500 (MAXIMUM 4 SPONSORS PER BAKERY)




Bakery 3+1

3+1

BISS works with a micro credit loan. The start-up kit that the bakers

receive must be repaid within 3 years. If 3 bakeries repay the loan, a 4th
bakery can be started in the 4th year from the repayments.

BAKERY

BAKERY

BAKERY

BAKERY

)

4th bakery free
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SDG'S FROM BISS
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POVERTY By starting one bakery, at least 3
families will have a better income so
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Mﬁ.w that they no longer have to live in
) poverty.
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HUNGER .
By starting one bakery, 1200 people

“‘ can consume quality BISS products

ey ' every day for a fair price.
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DEGENT WORK AND
ECONOMIC GROWTH
By starting a bakery, five new jobs

are created for young people —y It
selected by BISS.

ll']‘ 1 REDUCED

’M' INEQUALITIES BISS ensures that people with

A__ Y A disabilities also have the
| A < — } opportunity to start a business in
A ‘ ? PN — order to create income.
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12 RESPONSIBLE The use of sustainable paper bags is now
Rﬂgi‘i’g;ﬂgﬁw the standard and is being introduced at
existing bakeries. BISS also has a briquette \

program running to produce sustainable |
. |
fuel for its own use and for sale.




HOWDOESIT WORKINPRACTICE?

INVOICE

e INVOICE PREPARATION + PAYMENT
e ANBIREGISTERED (RSIN: 827398098)

SELECTION

e STUDENT RECRUITMENT
e LINKBAKERY

TRAINING WEEKS

o UPDATE ABOUT THE TRAINING (PHOTOS + REPORT)

START-UP-KITS  ssaores

MAIN BRANCH
e BUILD AND START BAKERY
e SPONSORBOARD WITH YOUR COMPANY NAME (SEE EXAMPLE)

FOLLOW-UP

e YOU WILL BE INFORMED EVERY SIX MONTHS FOR TWO YEARS
e UPDATES THROUGH PHOTOS, ACCOUNTING AND STORIES

FUTURE

e AFTERTWO YEARS AN INDEPENDENT BISS BAKERY
e BY MAKING 3 INSTALLMENTS, A FOURTH BAKERY CAN BE BUILT AFTER TWO
YEARS




